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Category
rate your time spent in these

categories
rate what you think they

should be

Figurehead (Legitimate position functions) 
 


Leader (Influence and facilitate objectives) 
 


Liaison (Maintain web of relationships) 
 


Monitor (Remain current in field/function) 
 


Disseminator (Weigh and convey relevant
information)


 


Spokesperson (Represent group to the
populace)


 


Entrepreneur (Exploit opportunities for
improvement)


 


Disturbance Handler (Averts unforeseen
crises)


 


Resource Allocator (support strategic
objectives)


 


Negotiator (Collaborate and compromise OBO
team)


 


Culture - How has culture played a part in uniquely preparing you for your ministry role? 
 
Call - How would you describe your calling and passion in life? What makes you cry?
 
Community - What kind of community are you developing in your ministry assignment?
 
Communion - What are you learning about God because of your own time with him?
 
Conflict - What has shaped your view of Conflict?
 
Commonplace - How is God shaping you in the routine of your everyday?
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1 .  F i r s t  c o l u m n  r a t e  y o u r  t i m e  s p e n t  i n  t h e s e  c a t e g o r i e s .
2 .  S e c o n d  c o l u m n  r a t e  w h a t  y o u  t h i n k  t h e y  s h o u l d  b e .
3 .  C o m p a r e  t h e  t w o  a n d  l o o k  f o r  p o s s i b l e  a r e a s  t o  a d j u s t .


